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ABSTRACT 



This study gathered data to .discover (1) if urban 
elementary school teachers in varying organizational climates held 
different values concerning disadvantaged students, and (2) if, in 
differing organizational climates, there were significant differences 
between teachers* and principles* values concerning disadvantaged 
students* Data from 16 Kansas s City, Missouri, inner-city elementary 
schools revealed no significant differences in values among teachers 
nor between teachers and principals i ft varying organizational 
climates. Comparisons between the schools having the most open and 
the most closed organizational cliMtes showed significant 
differences among teachers* values concerning disadvantaged students, 
but no differences between principals* and teachers* values, (HA) 
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CHAPTER I 
INTRODUCTION 

Educators who have had occasion to visit a variety of differ 
ent schools and communicate with their respective staffs recognize 
that each school has its own distinctive characteristics aside from 
those relating to size, relative wealth, location, and other such 
factors. For many years educational practitioners as wo]] as 
researchers wqre unable to provide any specific Insight into what 
the'feo differences were or why they existed. They realized that 
distinctive differences did exist, but were at a loss to describe, 
explain, or categorize the distinctions. 

Hal pi n refers to the differences .that exist from one school 
to another as "feel, V He provides descriptive examples and also a 
partial explanation when lie observes: 

' . "In one school the teachers and the principal arc zestful and 
exude confidence in what they are doing. ... in a second >? 
school the brooding discontent of the teachers is palpable; 

* , * a third school is marked by neither joy nor despair, buL 

by hollow ritual. . , , and so, too, as one moves to other 

schools, one finds that each appears to have a "personality 11 
of its own. It is this "personality 11 that wo describe here as 
the "Organizational Climate" of tho school. Analogously, 
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